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Attached are letters commending 
those who participated in the 
development of the new language 
incentive program. Included are 
the Language Incentive Implementing 
Committee members and others who 
were called upon for expert 
advice and assistance. I would 
appreciate your signature on the 
attached letters. 
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29 August 1979 


MSMORANDUM FOR: Deputy Director for Administration 


ict, Language Incentive Implementing 


Committec 


SUBJECT: Language Incentive Implementing Committee-- 
Completion of Task (U) 


i On 24 April 1979, you appointed, in coordination 
with the three other deputy directors, a Language Incentive 


committee has completed your charge to us and established a 
new Language Incentive Program which was submitted to the 
Deputy Director of Central Intelligence on 24 August 1979 
‘for approval and publication. (C) 


ie As of 1 October 1979, when the program begins, 
responsibility for administration and monitoring of the 


program should evolve to the Language Development Committee, 
which is chaired by the Deputy Director of 


Training. Ussentially, the same people can carry on the 
work, thanks to the coincidence of membership of the two 
committees. (U) 


ae Members of the Implementing Committee were 
congenial, cooperative, communicative, and hard working. 
Each brought individual views and problems which were 
modified and resolved in the interest of creating an Agency 
language incentive program. The committee received strong 
support from many others who were not formal members. We 
could not have accomplished the job without the_expert 


mouneses and creative thinking of my colleague 


Deputy Chief of the Language School, who continues 
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SUBJECT: Language Incentive Implementing Committee-- 
Completion of Task (U) _ 


to brief component training officers from all directorates 


on the mysteries of defining and writing Unit Language 
Requirenents.[ ___|chief, Compensation Division, 
Office of Finance, attended an early session of the com- 


mittee and has since supplied us with financial and regu- 
latory information which is crucial to the program. His 
contribution was equivalent to that_of a regular committee 
member as was the participation 1 era the new 
Senior Training Officer for the Directorate of Science and 
Technology, who is replacing le as a 
member of the Implementing Committee. (Foreign 
Broadcast Information Service) was also an invited partici- 
pant in anticipation of his becoming the Language Development 
Committee representative for the Directorate of Science and 
Technology. (U) 


4. It has been professionally broadening and personally 
invigorating to work with this group of people. We functioned 
informally, openly, and honestly; we hope we have been 
productive. We know we have enjoyed the experience. (U) 


5. Attached are letters of appreciation, to members 


of the committee and others who participated, for Mry Carlucci's 


Signature. (U) 
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